ILUMNI INSTITUTE - MASTER CLUB - PRIVATE INVITATION ONLY

ilumni

$5,000

10 sessions - 45 min each
June 15 - Aug 31, 2026

1:1 Coaching with

Laurel Starks

Ten sessions. Ninety days. Your business, your agenda.

Private Strategic Coaching - June 15— August 31, 2026

‘ 3-month engagement ‘ Master Club CDREs

Deadline: June 5,2026 ‘ Only 5 openings available

ABOUT THIS OPPORTUNITY

Ten 45-minute private coaching sessions with Laurel Starks over 90 days. You set the agenda for every session. You leave each one
with clear decisions, specific next actions, and direct answers to whatever you brought in.

Ten focused conversations between you and Laurel, built around your business, your goals, and the decisions you are navigating right

now.

WHAT YOU GET
One complimentary prep call

Before your first session, you and Laurel will connect to talk through what to expect and how to get the most out of your 90 days.

10 private 45-minute sessions

You'll receive a private link to Laurel's calendar to book on your own schedule, based on your business needs.

You set the agenda for every call
Come ready with 2-3 things you want to work on each session.

Recordings and transcripts of every session

Delivered to a private file you can return to anytime. Your entire 90 days becomes a working archive of decisions and conversations.

WHAT WE'LL WORK ON

Whatever's actually moving the needle for you. Open agenda, every session. Examples from past 1.1 work:

A team that runs without you
Whether you're hiring your first assistant or building above the
foundation you already have

Financial modeling and profit-first systems
P&L audits, compensation structures, building a business that pays
you well

What to buy, what to outsource
The tools, services, and vendors that actually move the needle vs. the
ones that drain money

CEO-level thinking
Delegation, decision-making, working ON the business not IN it

Specific deal or case strategy
When you need a second brain on something high-stakes

Attorney relationships that produce
Evaluating the ones that are working, fixing the ones that aren't, and
building new ones strategically

DESIGNED FOR
Master Club CDREs who are already running a real business
work to get here.

and want a higher level of strategic thinking. You've done the

YOUR COACH

@ Laurel Starks

Founder & CEQ, llumni Institute
Laurel built her entire real estate practice around divorce cases,
earned court-appointed status, and became the go-to educator for
family law attorneys across Southern California. She created the
CDRE designation in 2018 - now the only credential of its kind - and
has trained hundreds of agents to build practices at the highest
level. Working directly with Laurel in this format is a rare
opportunity for the CDRE community.

SECURE YOUR OPENING
5 spots available - Deadline June 5, 2026

Space is limited to 5 Master Club CDREs. Once spots are filled,
registration closes.

Visit cdrevault.com/privatecoaching
to reserve your spot.

Five openings -

Deadline June 5, 2026

RESERVE YOUR OPENING



https://www.cdrevault.com/privatecoaching

